
Child Safeguarding Policy Awareness
Policy Statement

The Mpesa Foundation Academy management is committed to ensure:

•The welfare of each student is keenly attended to, in order to enable
  each student take full advantage of the main aim, which is to facilitate
  their education journey to becoming the best they can be.
•All our students are safe and protected from harm.
•Safeguarding procedures are in place to help students to feel safe
 and learn to stay safe.
•Adults in the school community are aware of the expected behaviors
 and the school’s legal responsibilities in relation to safeguarding and
 child protection.

 
 

 

 

Dealing with child protection Concerns
Processes for Referral are set out in the Flowchart below:
Procedure where the School has concerns, or has been given
information, about possible abuse by someone other than a 
member of Staff.

Member of staff completes the Note of Concern on what
 has been observed or shared and must ACT PROMPTLY. 
Source of concern is notified that the school will follow up

appropriately on the issues raised. 

Staff member discusses concerns with the Designated 
Lead or Deputy Designated Lead in his/her absence 

and provides note of concern.

Designated Lead should consult with the Principal or 
other relevant staff before deciding upon action to 

be taken, always taking care to avoid undue delay.
If required advice may be sought from a CPO

Child Protection 
referral is required 
Designated Lead 

seeks consent of the 
parent/carer and/or 
the child (if they are 
competent to give 

this) unless this would 
place the child at risk 

of significant harm 
then telephones the 

Child protection officer 
if a child is at 

immediate risk. He/she 
submits a completed 
referral form within 24 

hours 

Designated 
Lead clarifies

/discusses 
concern with 
child/ parent
/carers and 
decides if a 

child 
protection refer-

ral is or is not 
required.

Child Protection referral 
is not required. School 

may consider other 
options including 

monitoring the
 situation within an 

agreed
 timescale; signposting 

or referring the 
child/parent/carers to 
appropriate support 
services such as the 

Children Welfare 
Services or local Family 
Support with parental 

consent, and 
child/young person’s 

consent (where 
appropriate). 

Where appropriate the source of the concern will be informed as to the action taken. 
The Designated Lead will maintain a written record of all decisions and actions taken 

and ensure that this record is appropriately and securely stored  

The Mpesa Foundation Academy management is committed to ensure:
Dealing with Allegations of Abuse Against a Member of Staff

Managing safeguarding and child protection
If a parent has a potential child protection concern:

Guidance on the Next Steps
Lead individual then establishes the facts, seeks 

advice from the key agencies as appropriate
 through an informal discussion.

Possible Outcomes
Following on from establishing the facts, seeking 

advice from Key Agencies and discussion 
with the CEO to agree

 a way forward from the options below

Possible Outcomes
Following on from establishing the facts, seeking advice 

from Key Agencies and discussion with the CEO to 
agree a way forward from the options below.

Precautionary
suspension is 

not 
appropriate 

and the 
matter is 

concluded.

Allegation 
addressed 

through
 relevant 

disciplinary 
procedures

Precautionary 
suspension 
under Child 
Protection 

procedures 
imposed

Alternatives to 
precautionary 

suspension 
imposed

Key Points
Lead individual learns of an allegation against a member

 of staff and informs the CEO who informs Chair/Vice
 Chair of BOG as appropriate.

I Have a concern about my/a child’s safety

I can Talk To the Class/Form Tutor

If I am still concerned, I can talk to the 
Designated/Deputy Designated Lead for Child 

protection orr the principal

If I am still concerned, I can talk/write to the 
CEO/ Chair of Board of Governors

If I am still concerned, I can contact the child
 protection services in the School Locality.

At any time I can talk to the local Child
 protection Team.

DOs

• Create a safe environment by offering the child a private and
   safe place if possible.
   Stay calm and reassure the child and stress that he/she is not to
   blame.
• Tell the child that you know how difficult it must have been to
   confide in you.
• Listen carefully.
• Use the ‘tell me’, ‘explain’, ‘describe’ and/or mirroring strategy.
• Tell the child what you are going to do next.
• Tell only the Designated or Deputy Safeguarding Lead.
• Record in detail using the Welfare Concern Record
   without
• Delay/avoid, using the child’s own words where possible.

DOs and DON’Ts when Responding to a 
Disclosure of Abuse

DO NOT:

• Take photographs of any injuries.
• Postpone or delay the opportunity for the student to talk.
• Take notes while the student is speaking.
• Ask the student to write an account.
• Interview the student and try to investigate the allegation
   yourself.
• Ask another adult to witness the disclosure.
• Promise confidentiality e.g. say you will keep ‘the secret’.
• Approach or inform the alleged abuser.

Internal mechanisms for whistle blowing Inside the mind 
of a whistle blower

Self-awareness
This is wrong I should do something

Security and Investment
Should I be the one to say

something?

Support and connectedness
Who can I rely for help?

I won’t say anything

I will say something

Who should I tell?

childsafeguarding@mpesafoundationacademy.ac.ke


